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DISCOVER THE POWER OF Al

YOUR COMMERCIAL TEAM

\
PAUL NICHOLSON MARC CAVENDISH LYLE HASTIE LOUIS SHEARER

PERATIONS AND HEAD OF SMART SOLUTION
ALES DIRECTOR TECHNOLOGY ARCHITECT
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TAILORED AI THAT WORKS FOR YOU

A STRATEGIC, END-TO-END
APPROACH TO Al

We deliver Al as a business strategy, not a product-built around
your goals and context.

= No one-size-fits-all Al - we deliver bespoke, business-first solutions
= Consultative process - from concept to live deployment

= Al with a strategy - not just tech, but a plan for ROI

= Embedded Al that boosts efficiency, insight, and competitive edge

= Cross-disciplinary expertise - Machine Learning, Computer Vision, Automation.




Al WITH REAL-WORLD IMPACT

TURNING INTEREST
INTO IMPLEMENTATION

Our five-stage process transforms Al ambition into measurable
business outcomes.

= Discovery Meeting - Uncover challenges, spot opportunities

= Art of the Possible - Tailored Al use cases aligned to business goals
= SOW & Quote - Clear plans, fixed pricing, real outcomes

= Build & Develop - Custom-built Al solutions, fully integrated

= Deploy & Support - Continuous optimisation with measurable results.




STEP ONE — UNDERSTANDING YOUR NEEDS

DISCOVERY THAT
DRIVES Al DIRECTION

We begin with open conversations and clear questions to
identify where Al can drive value.

Initial chat (Teams or in-person) - no pressure, just ideas
Engage your wider team to uncover real pain points
Assess current systems for Al integration potential
Identify quick wins and high-impact opportunities

Straightforward advice - no jargon, just clarity.




SEEING IS BELIEVING

EXPLORING THE ART OF
THE POSSIBLE

We showcase industry-relevant Al solutions to help you visualise real-
world impact.

= We present practical Al applications tailored to your goals

Show real-world success - from predictive analytics to computer vision

Use relatable industry examples to spark ideas

Collaborate with your team to identify value-aligned opportunities

Map Al solutions to fast ROl and long-term growth.



ALIGNING SCOPE WITH STRATEGY

A CLEAR ROADMAP
TO DELIVERY

We turn ideas into a scoped, costed, and realistic implementation plan.

Fixed-price consultancy to define your Al path

Translate ideas into actionable steps with timelines and goals

Focused on ROI, integration ease, and business impact

Built with clarity - no tech overwhelm

The bridge from potential to execution.
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Al THAT FITS AND FUNCTIONS O&

BUILD SOLUTIONS THAT
SOLVE REAL PROBLEMS

Our team builds Al that’s practical, scalable, and seamlessly
integrated into your stack.

» End-to-end development by in-house experts

= Solutions cover software, data, UX, and hardware where needed

Designed for seamless integration - minimal disruption

Al as part of broader digital transformation

Rigorous testing ensures real-world success.




BEYOND GO-LIVE

ONGOING SUPPORT FOR
LONG-TERM SUCCESS

We stay with you post-launch, helping evolve and optimise your
Al over time.

= Continued involvement post-deployment

= Regular reviews to unlock further improvements
= Practical insights and reports to guide next steps
* Transparent performance metrics

= Al as an evolving opportunity, not a one-time fix.




WHAT SETS US APART

WHY CHOOSE US FOR
YOUR Al JOURNEY

We combine Al depth with business focus-delivering value, not
just technology.

= Experts in Machine Learning, Vision, Automation & Integration
= Complete service - strategy, build, deployment, and aftercare
= Al strategies built around your specific business needs

= Business-first thinking - Al that solves, not just impresses

Proven track record of delivering measurable value.




THANK YOU FOR YOUR TIME

ANY QUESTIONS?
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BRINGING Al TO LIFE

REAL-WORLD STORIES
TO INSPIRE




SMART KITCHENS, SMARTER STANDARDS

Al FOOD QUALITY
MONITOR

Al-Powered Food Quality Inspection System
Implement Al to monitor food quality, assessing
& portioning, presentation, appearance, and
) temperature compliance, improving over time with

more data

Key Considerations for System Success

Ensure Al accuracy through training with

diverse dish images, real-time processing, and
| continuous data feedback

Expected Benefits

Enhance operational efficiency, food
consistency, customer satisfaction, and
continuous improvement through Al-driven
monitoring and real-time adjustments.

wetherspoon




O‘%ﬁ,\, wetherspoon o connor@connorlyons.co.uk

@ Dashboard

Food Insights

Detailed analysis of food quality issues detected by our Al vision system across all sites.
All Sites

il Reports Dish Quality Analysis 11" Pepperoni Pizza

¥ Live View Review and filter dishes by quality metrics and issues Quality analysis for 11" Pepperoni Pizza
. Q search dishes...
@ settings Pass Rate Failures

Filter By Sort By 1

All Dishes Most Failures

Traditional Breakfast (62 total) Chart View Issue List

Miner's Breakfast (13 total)

Large Breakfast (19 total)

Fiesta Brunch (6 total)

American Breakfast (6 total)

Beans on Toast (12 total) ® Ingredient Issues

@ Preparation Issues

11" Pepperoni Pizza (10 total) Visual Issues

Vegetarian Breakfast 6 total) Improvement Suggestions

» Consider additional staff training for this specific dish




BOOSTING SAFETY WITH SMART TECH

Al-POWERED PPE Y
COMPLIANCE CHECK 8 &>

Al-Driven PPE Detection I

I? Automatically verify hazmat suits, safety
4

goggles, gloves, and beard snoods for - & ‘
compliance ‘ ~

PUOO QOHO0
Real-Time Feedback @‘ -

@)

Tablets at entry points display live feeds and
colour-coded compliance indicators

Instant Corrections
Users can correct PPE on the spot based on
visual prompts

Enhanced Confidence
Staff can independently check compliance,
reinforcing safety habits

Data Analytics
Track trends, generate reports, and identify
areas for improvement in compliance.




HAND WASH & TEMP CHECK

STRENGTHENING HYGIENE
THROUGH SMART MONITORING

Hand Washing
Ensure 20 seconds of thorough washing with prompts

Temperature Taking
Track temperatures and verify identities with facial recognition

Real-Time Feedback
Tablets show live feeds and compliance indicators

Instant Corrections
Correct hand washing or retake temperature based on prompts

Enhanced Confidence
Staff independently check compliance

Data Analytics
Monitor trends, generate reports, and improve hygiene.




COMPUTER VISION Al EXAMPLES

Showcasing the art of the possible subject to selected camera and platform specification & model integration




Product search

RETAIL SOLUTIONS

RETAIL SOLUTIONS

Custom technology solutions tailored to your unique retail environment,
enhancing store operations and customer satisfaction.

Back

1 Design custom technology solutions that cater to
your unique retail environment

2 Expert consultation to understand specific goals and
objectives

Materials Care instructions News Allert 3 Seamless integration with existing systems for a
prr=y cohesive and intuitive customer experience

Reviews

Customer !

4 Enhance store operations and customer satisfaction
with tailored solutions

5 Ongoing support and system optimisation services

6 Scalable solutions to accommodate future growth
and expansion.




CORNERSTONEX

A o LVYLUP VENTURES PORTFOLIO COMPANY

I'|OPE

NO-CODE AGENTIC METAHUMANS TO
REVOLUTIONIZE THE CUSTOMER JOURNEY

LET’S TAKE A LOOK

A GLIMPSE INTO
OUR Al JOURNEY







REIMAGINING WORK WITH Al

POWERING PRODUCTIVITY
WITH COPILOT

Microsoft 365 Copilot transforms everyday work by embedding Al assistance
directly into your favourite tools.

Enhances productivity through generative Al-driven assistance
Streamlines workflows by integrating seamlessly with Microsoft tools
Provides real-time insights and data analysis to inform decisions
Facilitates collaboration across teams with intelligent suggestions

Reduces repetitive tasks, allowing employees to focus on strategic work.




MICROSOFT 365 COPILOT READINESS

WHY IS THIS SERVICE REQUIRED?

Preparing your environment is essential to safely and effectively unlock the
value of Microsoft 365 Copilot.

= Data Accessibility — Non-native sources
= Data Governance — Ensuring confidential data is not available to Copilot
= Data Security — Baseline configuration to secure files

= Prevent the use of other Al tools — Data leakage

Promote testing and validation — Copilot Champions.



Q.
Ogg N

MICROSOFT 365 ENABLEMENT

STRUCTURED APPROACH TO
COPILOT READINESS

A phased, secure approach to ensure your environment is ready for Copilot
deployment and long-term success.

= Assessment Stage - Initial workshops for IT environment review

= Preparation Stage - Baseline configuration for Microsoft 365 Copilot

= |mplementation of Configuration Policies for security and governance
= QOptional Improvements - Enhancements for Defender and connectors
= Functionality Testing & Handover - Ensuring smooth transition and

support.
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